BN
MUC TIEU
1/ Muc tiéu tham iia BNI cua ban la ii?

1 Luyén ky nang lanh dao

2 Tim kiém co’ hoi kinh doanh

Xay dwng méi quan hé chat lwong, hé tro nhau phat trién cong viéc kinh doanh

H~ | ®

Puoc sinh hoat tai mét cdng ddng doanh nhan chuyén nghiép

5 | Phat trién ban than

6 | Céng hién va cho di

2/ Muc tiéu kinh doanh tham iia BNI ctia ban nhw thé nao?

1 Th&i gian tham gia BNI

2 Doanh thu doanh nghiép

3 Doanh thu ky vong ttr BNI
Phan tr&m doanh thu tir BNI trén tdng sb doanh thu cong

4y @m)
5 Gia tri trung binh cho méi giao dich (ti 1& Referrals thanh
céng)

6 Sé lwong Referral dé dat doanh thu trén (3/5)

7 | Ty lé chuyén ddi co hoi kinh doanh thanh céng

Téng sb co hoi kinh doanh (referrals) thanh cong dé dat
doanh thu ky vong tlr BNI (6/7)

Co hdi kinh doanh (Referrals) can cé méi tuan (tinh cho
12 thang = 50 tuan) (8/50)

3/ Muc tiéu Traffic Lights ctia ban nhw thé nao ?

1 Hién dién

2 Di tré (sau 7h15), v& s&m (trwdc 9h00) - 6 thang

3 Sé lwong Referrals trao mdi tuan
4 Sé lwgng One to One méi tuan
5 S6 lwong khach mdi méi thang

6 Gia tri 161 cdm on (TYFCB)

7 Sé lan tham gia chuong trinh dao tao (3 thang)

THANG PIEM TRAFFIC LIGHT DANH CHO THANH VIEN
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1. Vang mat (trong 6 thang) Diém 5. Khach mei / thang Diém
>2 0 < 0.1/tuan (< 0.4 khach / thang) 0
2 5 < 0.25/ tudn (< 1 khach / thang) 5
1 10 < 0.5/ tuén (< 2 khach / thang) 10
0 15 < 0.75/ tuan (< 3 khach / thang) 15
2. Di tré/ Vé s&m (trong 6 thang) Diém >= (.75 / tudn (>= 3 khach / thang) 20
>=2 0 6. Thank You For Closed Business (TYFCB) Diém
1 5 < 50,000,000 0
0 10 < 100,000,000 5
3. Referral/Tuan Diém < 250,000,000 10
< 0.50 Referrals (< 2 Ref / thang) 0 >= 250,000,000 15
< 0.75 Referrals (< 3 Ref / thang) 5 7. Tham gia Pao tao (trong 3 thang) Diém
< 1.00 Referrals (< 4 Ref / thang) 10 0 0
< 1.20 Referrals (< 5 Ref / thang) 15 1 5
>=1.20 Referrals (>= 5 Ref/ thang) 20 >=2 10
4. One to One/Tuan Diém
<2 /tuan (< 8/ thang) 5 Mau vang 50-69 diém
Mau xam 0-29 diém




